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October 27, 2009

Mr. John M. Schaff
Legislative Auditor General
W315 State Capitol Complex
Salt Lake City, Utah 84114

Dear Mr. Schaftf:

Thank you for the opportunity to review and provide a response to the Legislative audit,
Association Leave in Utah’s School Districts. We agree there are areas for improvement of
management and record keeping as school districts track approved leave for Association
activities and compensation. We also agree with the audit conclusion that the concerns identified
are in a very limited number of school districts.

The Utah State Office of Education, under the direction of the State Board of Education, will
take the following specific actions to support school district compliance with the statutory
requirements regarding Association leave.

e We will remind school districts, via correspondence from the State Superintendent, of the
directives of the statute, including the requirements that each school district that allows
district employees to participate in paid or unpaid Association leave adopts an
Association leave policy required by §53A-3-425(2) and provide notice to the USOE
when that policy is adopted by the local board.

e We will encourage districts to track more carefully Association leave time for both
Association leaders and classroom teachers, and will provide models for this control.

e We will encourage districts to establish written criteria to evaluate “direct benefit to
education” in granting leave for Association leaders and Association activities that
involve the general Association membership, and will provide samples for these criteria.

Thank you for the opportunity to respond to this audit. We appreciate the professionalism of
your office and the efforts you make to ensure that your work advances the cause of effective
and efficient government in Utah.

Sincerely,

Larry ; Shung.'ﬁ

State Superintendent of Public Instruction
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